VOLUNTEER REGION H&I SUBCOMMITTEE GUIDELINES

Basic Purpose

The VRSC H&I Subcommittee serves the needs of all the areas within the Volunteer Region by conducting activities that promote the growth and strength of all H&I efforts and needs within the region and the fellowship.
Function of the Subcommittee

1. Is a resource for members, groups, and areas in their H&I efforts by providing supplies, literature, information, and other materials necessary to better carry the message.

2. Provides a forum or pooling place for area H&I subcommittees to share their experience, strength, and hope.

3. Maintains an updated listing of all appropriate facilities within the region and records which ones are served by which area subcommittees and the type of services that are being performed.

4. Conducts and/or coordinates outreach projects that carry the message into facilities that cannot be served by an area subcommittee.

5. Conducts workshops to address and/or work on problems the member areas are experiencing or to discuss new methods of H&I work.

6. Maintains communication with the area and world level through the regional subcommittee.

7. Performs any other activities that benefit the H&I efforts in the Volunteer Region.
Subcommittee Membership

Membership on the regional H&I subcommittee shall consist of the chairperson, vice chairperson, secretary, and chairpersons of area H&I subcommittees or their designated representative as well as any member of the fellowship who wishes to better carry the message to hospitals and institutions.
Agenda

1. Open with Serenity Prayer.

2. Read the Twelve Traditions.
3. Read the Twelve Concepts for NA Service.
4. Read the basic purpose and functions of the Regional H&I Subcommittee on page 59 of the H&I Handbook.

5. Welcome and introduction to new members.

6. Roll call:


Chair


Vice Chair


Secretary


Area H&I Chairs

7. Read and approve minutes of last meeting.

8. Motion to approve minutes.

9. Report of budget expenditures, including literature disbursements.

10. Reports:

Chair report


Vice Chair report


Secretary report


Area H&I reports
11. Old business.

12. Nominations and elections.

13. New business.

14. Announce date and time of next meeting.

15. Closing prayer.
Voting

Voting members of the regional H&I subcommittee shall be the area H&I subcommittee chairperson or the designated representative such as the area H&I vice chairperson, the RCM or Alternate RCM, the area vice chairperson or chairperson, or an appointed member of the area H&I subcommittee. The RSC H&I vice chairperson and RSC H&I secretary each have one vote. The RSC H&I chairperson only has a vote in the case of a tie.
Qualifications and Responsibilities of Officers

A. Chairperson

1. Qualifications


A. One year commitment.


B. Two years minimum abstinence from all drugs.


C. Minimum one year active service involvement in N.A.

2. Responsibilities:


A. Hold one bi-monthly scheduled meeting of the H&I Regional 
Subcommittee.


B. Preside over meeting.


C. Regular attendance at VRSC meetings.


D. Submit a written report of the H&I Subcommittees activities 
including a Treasurers report if applicable, at the regularly 
scheduled VRSC meeting.


E. Keep the VRSC informed of their needs and other relevant 
information.


F. Expedite action on motions deferred to their subcommittee.


G. Submit a year end written report to the VRSC consisting of 
the past year’s activities.


H. Insure the subcommittee has a working set of guidelines and 
submit to the VRSC for approval.

B. Vice Chairperson

1. Is elected by the H&I subcommittee.

2. Must have abstained from all drugs for at least two years.

3. Must have at least one year experience in H&I work and a

working knowledge of the Twelve Steps and Twelve Traditions through application.

4. Must attend all meetings of the subcommittee as well as the RSC.

5. Works with the chairperson to ensure the smooth operation of the H&I subcommittee.

6. Performs the duties of the chairperson in his absence.

7. Is responsible for ordering, stocking and distributing literature to area H&I subcommittees at the regional H&I subcommittee meeting.

8. Is responsible for keeping records of literature distribution and presenting a literature report at the regional H&I subcommittee meeting.

9. If necessary may be removed by a 2/3 vote of the subcommittee.

C. Secretary

1. Is elected by the H&I subcommittee.

2. Must have abstained from all drugs for at least one year.

3. Must have at least six months experience in H&I work and a working knowledge of the Twelve Steps and Twelve Traditions through application.

4. Must have a certain amount of clerical skills.

5. Must keep an accurate set of minutes of all H&I subcommittee meetings and learning sessions (topics discussed). They should be ready for the approval of the chairperson within fourteen days for distribution to all subcommittee members.

6. Works with the chairperson to ensure the smooth operation of the H&I subcommittee.

7. If necessary may be removed by a 2/3 vote of the subcommittee.
