
Chair Report:
Good morning family,

I hope everyone is well and enjoying your summer. I would like to thank you for making
the trip to Chattanooga and being a part of this life saving process, because it’s truly going to take
everyone to make this service body an asset to our communities. I would like to take this
opportunity to thank you for allowing me to serve as your Chairperson. With your support,
guidance, and love, I will continue to work as hard as I can to do the best job I can humanly do
and ask the God of my understanding and you guys for direction in helping the region move
forward.

I have made copies of the VRSC Guidelines with all the changes that affect the
guidelines since Nov. 6th. Not only do you have a hard copy, but a CD to download and make
copies from for your areas.

Let me remind everyone that according to our guidelines all sub-committee chairs should
be nominated in October, elected in December and take office in February. Please let your areas
know that this is their region and we need them to step up and serve.

And last but not least, I would like to thank the Chattanooga area for your hospitality,
kindness, and support. I am looking forward to you guys having a great convention.

Yours in loving service,
Ricardo Jones
615-217-7960 Home
615-397-3363 Cell

“Nobody made a greater mistake than he who did nothing!”
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Volunteer Region H&I Subcommittee Report
August 3, 2008

Good morning family, we met at the Choo Choo yesterday (Aug3rd) and
had the best exchange of experiences, ideas and honesty yet. I brought copies of
our agenda, our proposed guidelines, Volunteer Region H&I contact list, and a
facilities list of where WE take in an H&I meeting and passed them out to all
members. I will attach a copy of the “Facilities WE serve List” to this report so it
will be in the minutes. We have identified 49 facilities that we serve. That is
without West area and Twin Lakes area H&I information.



We are looking forward to the votes coming back from those we serve so
that will be given direction in the form of guidelines and a budget. Since we don’t
have a budget from which we can order Literature yet we supplied those areas or
members in need from the leftovers provided by our Volunteer Region Outreach
Subcommittee. Some of you might remember that there was no H&I until 8
months ago and due to that the Outreach Subcommittee had H&I Lit. within their
2007 -2008 budget. We have “Behind the Walls”, “White Books”, “Institutional
Group Guides”, “Staying Clean on the Outside” and H&I Handbooks.

Our web servant has followed through with the direction he was given to
add a link to H&I info onto natenneessee.org. Within the “members area” there
is an H&I link that as of today will take you to “proposed” guidelines, “proposed”
budget, H&I basics and H&I do’s and don’ts. If and when the guidelines and
budget are approved we will ask him to take the “proposed” off. We are in the
middle of trying to create a “Contact H&I” that will email the chair directly if
someone wants to Contact us via natenneessee.org. This is outstanding example
of cooperation between PI and H&I…thank you to PI.

Let’s get into the Area reports…The Central TN. area has created flyers and
is talkin’ it up about the Sat. Aug.23rd Learning Day from 1-6 pm @ 115 West
Main Street Manchester, TN 37355. Some issues that would like to be discussed
are as follows: Involvement, the fact that it is a small area, resources not going
towards basic services, attractiveness, apathy in service, and lack of service as it
pertains to H&I. Their quarterly budget for H&I is $149.00

Now for the Chattanooga Area…They are still conducting H&I meetings at
Cadas, Scholze Center, Valley, and Walker St. Prison in Rock Springs, GA. At
Cadas, our panel leader is trying to have at least one woman going in every
meeting. At the Scholze Center, they did get sample letter 8 from appendix A out
of the H&I Handbook mailed and are waiting for a response. This was an effort to
keep open communications with this facility. At Valley, all is well with the
exception of needing more support from panel members. At Walker State Prison,
both meetings, Tuesday and Wednesday night are literature study meetings. They
did facilitate an orientation back in May for new members and old members
alike. Our newly formed guidelines state that all new members must be
orientated before carrying a message into any facility in the Chattanooga area.
They are getting ready to facilitate another orientation for new members to the
subcommittee. This will take place at the City of Collegedale Municipal building
at 10:45 am to 12:00pm on August 17th. They also decided to have copies of their
guidelines on hand for the new members. As a subcommittee they spent $63.99
in the month of June and $138.46 for the month of July.

Southern Middle Tennessee…They have a rotation of 8 panel members for
the two facilities they have. Giles and Lawrence County are both requesting
meetings, but there are not enough members to fulfill this request at this time.
They also requested literature for facilities and were given; 1 H&I handbook as
well as 50 white books, 25 “Staying Clean on the Outside”, and about 15 “Behind
the Walls.”

Upper Cumberland Area… The Justice Center meeting is an intro to
Narcotics Anonymous. This facility is very hard to get into due the extensive
background check. There is a communication break down between the facility



and the H&I subcommittee that is affecting the willingness of potential Panel
Members. The Area is keeping H&I supplied with literature. They haven’t spent
any money in the last few months.

Greater Smokey Mountain Area… They are now meeting in the Roane
County Jail. This is a speaker meeting and they are getting support from
speakers. The Anderson Co. Jail Panel Leader has resigned after serving two
years. The H&I meeting has had to take a back seat to church services at
Anderson County Jail. They are beginning to have a dialogue to present at this
facility.

As I mentioned in the beginning of this report we had very vulnerable,
open, honest, transparent sharing at our meeting when the area reports were
being given. When that happened it was much like the therapeutic value of one
addict helping another except it was at the level of a bunch of service members
giving and receiving in the hope that we will introduce a potential member to NA.
When we united to help another the selflessness and love shone through and lit
all of us up. Thank you to the 5 area Chairs and or representatives for your
participation.

As far as what projects lay ahead we discussed creating a Regional Stamp
that had the Regional info line and natennessee.org. This would be on all
literature given out by our Regional Subcommittee to be used in facilities. We
also discussed the same stamp for each area. We are aware that many times
when addicts get incarcerated they are in a different community than where they
are from our where they are going to be released. We want to make ourselves
available no matter where they go after they are let out. I’m accountable to the
subcommittee to gather info about a stamp bring it back. We also discussed the
advantages of a Regional meeting schedule that could be used in our H&I efforts
in the same vain as the Stamp, as much info as possible to get to a meeting once
they get out. and I took the idea, as directed by our H&I subcommittee, of a
Regional Mtg. Schedule to the PI subcommittee and we discussed it briefly and
will bring it up again in October. We welcome all input regarding some of these
future projects. Our expenses for this service cycle are $7.08 for copies.

We would like to extend specific invitations to the Greater
Nashville/Middle TN., Midwest, West, Mountain, and Twin Lake areas to join us
in the process of helping each other in carrying the message and introducing this
life giving process to addicts across the state.

w/Gratitude, Jason S.

H&I Chair asked “Should we (NA) try to change an outside organizations policy
(i.e.

strict background checks)?

Answer – No.
Answer – Protecting those children is their Primary Purpose, therefore they won’t
lessen their

restrictions.
Answer – Maybe PI can do a presentation for parents to get the information to
the kids when





*PI report includes the PI reports from individual areas as well as VRSC
report.


